
Are We There Yet? at Global Finals 2025 
​

Congratulations to you and your team on your accomplishments this 
year. We look forward to meeting and working with you at Global 
Finals 2025! It has been our honor and privilege to serve as your 
International Challenge Masters for the Improvisational Challenge, Are 
We There Yet?. Our goal is to assist your team in having a great 
experience in Kansas City. To help you prepare for your experience, 
we’d like to share some information about the Presentation Sites and 
Prop Storage. There is a LOT of information in this letter, so please 
read it carefully! 

 
The Global Finals tournament begins Friday, May 23 at 8:00 a.m. and concludes Sunday, May 25 at 
noon. The Closing Celebration will begin at 4:00 p.m. on Sunday at the Municipal Arena. Please 
keep checking the Global Finals website for any updates: http://www.globalfinals.org.  
 
**Note that due to street closures during the event, GPS will not give accurate driving directions. 
Please use Destination Imagination maps (https://www.globalfinals.org/getting-around/) to navigate 
to event entrances.  
 
Charles Doherty (Maryland) and Ashley Gylfe (South Dakota) will be serving as International 
Challenge Masters for the Improvisational Challenge.  
 
There will be three sites for the Improvisational Challenge:  
Elementary Level Site: 2215C 
Middle Level Site: 2215A  
Secondary and University Level Site: 2102AB 
 
Team Manager Videos 
Team Manager information videos will be available on our website at 
https://www.globalfinals.org/team-manager-info/ prior to the tournament. These videos will NOT be 
live streamed, so you can watch them at your convenience! The Team Manager of record will receive 
an email when videos are available. There will be 3 videos for you to watch:  

●​ A general information video for Team Managers, with information and reminders about the 
overall tournament 

●​ A Challenge-specific video featuring your Team Challenge International Challenge Masters, 
answering questions from you! Please fill out this form to submit questions to your Team 
Challenge ICMs. All questions must be submitted by Sunday, May 4 at 11:59 p.m. Keep in 
mind that all questions must be “for the good of the group” and not specific to your team’s 
solution. You may ask questions about site-specific procedures or Challenge interpretations 
for Global Finals.  

●​ An Instant Challenge video featuring the Instant Challenge International Challenge Masters, 
answering questions from you! Please fill out this form to submit questions to the Instant 
Challenge ICMs. All questions must be submitted by Sunday, May 4 at 11:59 p.m. You may 
ask questions about Instant Challenge procedures or the sites. 

These videos will continue to be available to you throughout the tournament. Note that there is NO 
in-person information meeting for Team Managers prior to the tournament. 
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Watching Team Presentations 
While there are so many fun activities happening at Global Finals, one of the most exciting events is 
the tournament itself! We encourage your team to watch as many Presentations as possible 
throughout the week. Watching other teams in the same Challenge helps to extend your team 
members’ learning past their own solution, and watching teams in other Challenges can open their 
eyes to new and exciting ideas.  
 
At registration, your team will receive several “Buddy Up” cards. We encourage your team to fill out 
these cards and exchange them with other teams you meet during the event. It’s a great way for your 
team members to advertise their own solution, make new friends, and support other teams as they 
present! 
 
Behavior at the Event 
Please take a few moments before your arrival to talk with your team about appropriate behavior 
during the event. Keep in mind, there will be people from all over the world in attendance, with many 
different backgrounds and cultures. To ensure an amazing experience for all participants, please 
remind your team to be respectful of others at all times.  
 
Health and Safety 
Please take a few moments before your arrival to review the health and safety policies for Global 
Finals, found at https://globalfinals.org/health-safety/. This is where you will find the most up-to-date 
information for your time at Global Finals! Be sure to check this page often for any updates.  
 
Prop Storage 
For all Challenges and competition levels, Prop Storage will be located in Bartle Hall on the 3rd floor 
of the KCCC. Improvisational teams will NOT have a designated Prop Storage Booth for your 
team only. The Improvisational Challenge space in Prop Storage will include a schedule of teams, a 
“park” area in which teams can relax and get to know one another, activities for teams to create 
collaborative art, and a designated space for your team to meet Prop Storage officials when it is time 
to present (if you are not going directly to the Pre-Prep Area).  
 
“Garage” spaces will be located throughout Prop Storage and will be available for teams to work on 
elements of their Team Challenge solutions. There will be several Garage spaces specifically 
designated for Improvisational Challenge teams within the Improvisational Challenge section of Prop 
Storage. Tables will be available in these spaces. Your team should plan to limit your time in the 
Garage to about 20 minutes each time you visit to make sure other teams are able to use this shared 
space as well.  
 
Please note that no one will be permitted in Prop Storage without credentials, which must be 
received by the Team Manager at registration in the Lower Exhibition Hall (Municipal Building). 
 
Keep in mind that any personal items should remain with your team at all times. Unattended items 
left outside the Prop Storage booth (for example, in the Garages, hallways, or other areas of the 
convention center) might be considered abandoned and mistakenly disposed of by tournament staff 
and officials.  
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We want to maintain a safe atmosphere for participants, teams’ props, and the building, so please 
ensure that your participants refrain from running, throwing, or roughhousing in Prop Storage. 
 
Prop Storage will be open to teams during the following hours: 

●​ Thursday: ​ 1:00 p.m. – 9:00 p.m. 
●​ Friday:​​ 6:30 a.m. – 9:00 p.m. 
●​ Saturday:​ 6:30 a.m. – 9:00 p.m. 
●​ Sunday: ​ 6:30 a.m. – 3:00 p.m. 

 
You MUST remove all team gear and props from the Prop Storage Area before 3:00 p.m. on 
Sunday. Any remaining items will be sent to lost and found and/or disposed of after that time. If you 
suspect that an item has been sent to lost and found, you will need to call 816-513-5111 after 3:00 
p.m. in order to retrieve your items. No one will be admitted into Bartle Hall after 3:00 p.m. on 
Sunday. For more information about lost and found, please visit https://globalfinals.org/lost-found/. 

 
Be sure to visit https://globalfinals.org/team-props/ for important information on shipping and driving 
items to the KCCC.  
 
Practicing 
Your team may choose to practice your Challenge solution in the Garages in Prop Storage, the 
hotels, outside, or at some other location. Teams will NOT be allowed to practice at the actual 
Presentation Site. We want to make sure that we provide a level playing field and a safe environment 
for all teams and that we protect the Presentation Sites and equipment.  
 
Interference 
Remember that rules of Interference for Team Challenges still apply! (See Section VI of Rules of the 
Road.) Appraisers and other tournament officials can and will deduct points for Interference in order 
to keep a level playing field for all teams. Destination Imagination has created a short video about 
Interference for you to share with your team members’ parents and supporters. 
 
Online Forms 
Please note that your team must complete and submit your Tournament Data Form, Team Challenge 
Prep Checklist, and Instant Challenge Prep Checklist through the Resource Area. See the 
Tournament Guide for Teams, found in the Documents section of the Resource Area, for a 
step-by-step guide on completing the online forms.  
 
It is highly recommended that your team print 1 copy of the Tournament Data Form, Team Challenge 
Prep Checklist, and Instant Challenge Prep Checklist as a backup in case of any issues during the 
tournament.  
 
Locations and Modes of Transportation: Your team may use the same Locations and Modes of 
Transportation identified on your Tournament Data Form from your Regional/Affiliate Tournaments or 
you may change them before Global Finals.  
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Additionally, prior to the tournament, your team should review your team’s identification information, 
including team name, Team Number, organization, and school. You can review this information and 
make any edits by visiting the Resource Area and selecting Teams -> edit teams on the Events page. 
Destination Imagination will use the information on this page when displaying Awards during the 
Closing Celebration at Global Finals.  
 
Pre-Tournament Check 
Your team is strongly encouraged to participate in the Global Finals Pre-Tournament Check. If you 
choose to participate in the Pre-Tournament Check, your team’s online forms will be checked by a 
Virtual Prep-Appraiser. Your team must submit all online forms by 11:59 p.m. on Thursday, May 
1, 2025 in order to participate in the Pre-Tournament Check. After reviewing your team’s forms, 
the Virtual Prep Appraiser will change your team’s status to either “resubmit” (if changes are needed) 
or “pre-checked” (to indicate that your submission is ready to be reviewed by the Prep Area 
Appraiser on site). The Virtual Prep Appraiser is not required to follow up with your team after sending 
initial feedback to the Team Manager of record, but they will be monitoring the system. So, if you 
have questions about the feedback, your Team Manager may contact the Virtual Prep Appraiser 
through the Resource Area Messaging System to ask for clarification. 
 
If your team met the Pre-Tournament Check deadline, you will receive feedback from the Virtual Prep 
Appraiser on or before Thursday, May 8, 2025. 
 
Whether or not your team chooses to participate in the Pre-Tournament Check, your online forms will 
be reviewed by the Prep Area Appraiser just prior to your Team Challenge Presentation at the 
tournament. Keep in mind that the Prep Area Appraiser may identify issues that were not addressed 
during the Pre-Tournament Check. This is because it may be impossible for the Pre-Tournament Prep 
Appraiser to identify all issues without seeing elements of your team’s solution in person. 
 
If your team chooses not to participate in the Pre-Tournament Check, all of your online forms must be 
completed and submitted prior to meeting the Pre-Prep Appraiser in the Pre-Prep Area prior to your 
Team Challenge Presentation time. Keep in mind that by not participating in the Pre-Tournament 
Check, if major issues are identified on site, the tournament schedule cannot be delayed for your 
team to make any necessary changes. Your team will be given time only as the tournament schedule 
allows.  
 
Tournament Flow 
If your team is moving from Prop Storage, approximately 60-90 minutes before your Presentation 
time, your team should begin moving to the Improvisational Challenge escalators. Note that Prop 
Storage Officials will NOT inform your team when it is time to begin moving. Your team may 
choose to check in with Prop Storage Officials in the designated space in the Improvisational 
Challenge section of Prop Storage. Whether or not you see the Prop Storage Officials in the 
designated space, and whether you are moving from Prop Storage or from somewhere else, 
your team is responsible for getting to the Pre-Prep Area on time, approximately 40 minutes 
before your Presentation time. (See below for more information on the Pre-Prep Area.)  
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Elementary Level and Middle Level teams should use the escalators located in Exhibit Hall B. 
Secondary and University Level teams should use the escalators in Exhibit Hall A. Please note that 
Improvisational teams should only use elevators to move to the Presentation Site if necessary for 
mobility. Teams in other Challenges will need to use the elevators to transport their props to and from 
their Presentation Sites. 
 
Approximately 40 minutes before your Presentation, you should begin moving down the escalators 
and into the Pre-Prep Area. (The Pre-Prep Area will be clearly marked for your Challenge and level 
and will be close to your Presentation Site.) The Pre-Prep Area Appraiser will check to make sure all 
of your team’s required forms are complete.  
 
Approximately 20 minutes before your Presentation, your team will move from the Pre-Prep Area to 
the Prep Area to complete the check in process, including the selection of Improv Elements. It is 
recommended that your Team Manager brings a device on which they are able to access the 
Resource Area in case it is necessary to make changes to your online forms during your time in the 
Prep Area. The Prep Area Appraiser will also have a device on which they can make changes for your 
team if the Team Manager is unable to use their own device. 
 
What the team MAY bring to the Prep Area: 

●​ A clean copy of the Challenge  
●​ One printed copy of the Tournament Data Form and Team Challenge Prep Checklist 
●​ Team Identification Sign 
●​ Research notes 
●​ Wristwatch(s) for timing (must be silent). No smartwatches/Fitbits will be allowed. 

 
What the team MUST NOT bring to the Prep Area: 

●​ Props 
●​ Costumes  
●​ Books 
●​ Electronic devices  
●​ Pre-written scripts or jokes 
●​ Team-generated list of ideas for scenarios, characters, etc. 

 
Team Challenge Presentation Site Information 
●​ The Improvisational Challenge Presentation Sites will be on the second floor of the Kansas City 

Convention Center. 
●​ The Launch Area will be located on one side of the Presentation Area. It will be marked with tape.  
●​ The Presentation Areas have high ceilings and short-napped carpet. There are no restrictions on 

the area team members may use to present.  
●​ While the Presentation Sites are separated by walls, some noise from other nearby sites may be 

heard. Team members should be prepared to speak loudly in order for the Appraisers and 
audience to hear them.  

●​ The Appraisers may move around the Presentation Area during the team’s Presentation so they 
can see and hear the teams. 

●​ The lights in the Presentation Site cannot be turned off or dimmed.  
●​ Microphones will not be provided for any team. 
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Preparation time: The audience should be quiet so teams may work without disruption. Team 
Managers should remind all team supporters of this. 
 
After the Team Challenge Presentation 
Due to the number of teams and time constraints, staged pictures cannot be taken of the team in the 
Presentation Area. At the conclusion of your team’s Presentation, the team will take a bow and the 
Appraisal Team will talk to the team members for a few minutes. The Team Manager, parents, and 
supporters should remain with the audience until the Timekeeper/Announcer invites them to join the 
team.  
 
After your team completes your Team Challenge, you may return to your Team Challenge 
Presentation Site to inquire about your Raw Scores. Most Raw Scores will be ready within about 30 
minutes, but please understand that it may take more time if the site is running behind. One team 
member and one Team Manager may meet with the Head Appraiser to discuss Raw Scores and 
sticky note feedback. The Head Appraiser will go over your team’s Raw Scores and sticky note 
feedback in a digital format. Note that you will NOT receive a paper copy of your Raw Scores or 
sticky note feedback. Once you have discussed all of your Raw Scores and feedback, the Head 
Appraiser will send them to the Team Manager of record via email. Your team will have 30 minutes 
from the receipt of the email to return to the Head Appraiser with any questions or concerns.  
 
Below, you will find a diagram of your team’s flow from the beginning to the end of your tournament 
experience, starting with Team Challenge Pre-Prep and ending after your team exits the Team 
Challenge Presentation Site. For more information on Tournament Flow, please visit 
https://www.globalfinals.org/tournament-flow/.  
 
Note that Instant Challenge will be completed separately from Team Challenge for Global Finals 
2025. Please see the Instant Challenge Team Manager Letter (found at 
https://www.globalfinals.org/team-manager-info/) for more information on Instant Challenge. 
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Elementary Level Site Flow 
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Middle Level Site Flow 
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Secondary and University Level Site Flow 
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Disposing of Items 
Dumpsters will be available at the North Dock and South Dock in Bartle Hall starting Thursday, May 
22 at 2:00 p.m. Due to safety concerns, an adult must accompany all teams to the dumpster area. 
Teams will not be allowed to climb into the dumpsters. 
 
If your team will be driving props home, be sure to keep the car placard received at registration. This 
placard will be required to access the dock if you need to load-out props. Vehicles that are picking 
up team props after the Presentation must meet the team at the South Dock.  
 
If your team is planning to ship items home, please make sure to visit the Viper service desk in Prop 
Storage, near the West Dock in Exhibit Hall D, for more information. 
 
Before you leave, be sure to double check Prop Storage and the Presentation Site to ensure your 
team has cleaned up and removed all of your items, tools, repair kits, etc. Anything left in Bartle 
Hall after 3:00 p.m. on Sunday, May 25 will be sent to lost and found and/or disposed of by 
staff. 
 
General Safety at the Team Challenge Presentation Site 
Destination Imagination is committed to providing a safe environment for those presenting, 
appraising, and watching at the Presentation Sites. To that end: 

●​ Safety is a serious concern. 
o​ Adults CAN stop teams from doing something they feel is unsafe.  
o​ For safety concerns related to the Team Challenge solution, adults CANNOT fix the 

problem or tell the team how to make the solution safe. 
●​ Prep Area Appraisers will make sure the team’s equipment and other props do not pose a 

safety hazard to the team, Appraisers, audience, or Presentation Site. 
●​ Appraisers will stop any portion of the team’s Presentation they feel is unsafe or may cause 

damage to the Presentation Site. The team will not be given additional time if this happens. 
●​ Any team using lubricants, water, or other liquids should be aware that deductions may apply 

if the team leaves any marks, damage, spills, stains, or slippery spots. 
●​ Masking will be optional at Global Finals 2025 

o​ If a mask is not decorated with any additional materials, your team may list the mask 
as exempt on the Expense Report, whether or not the mask contributes to your team’s 
solution.  

o​ Improvisational Challenge teams wearing masks during the Presentation must not 
decorate the masks in any way. The mask must not contribute to your team’s 
Presentation. 

o​ If a mask is decorated with additional materials, your team must list the value of the 
decorative materials on the Expense Report. Decorative materials are NOT exempt 
from cost.  

o​ Should your team opt to wear masks during your Presentation, your team should 
practice good enunciation and projection as you prepare for Global Finals 2025. Keep 
in mind that the Appraisers will still need to hear and understand everything your team 
is saying in order to award all the points your team earns for your solution. It is not 
Interference for your team to get feedback from non-team members about your team’s 
enunciation and projection effectiveness due to mask wearing. Keep in mind that 
non-team members must not offer ideas or suggestions about your Challenge solution 
and must follow all other rules of Interference. 
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Global Finals-Specific Restrictions 
The following materials are allowed to be used in Team Challenge solutions: 

●​ Dry ice, as long as it is handled and disposed of properly. 
●​ Helium balloons, as long as they are under the team’s control at all times. 
●​ Latex, except when prohibited by the Challenge. 
●​ Glue, with the exception of spray adhesives, which are not allowed. Floor 

protection/coverings must be used when using glue in the Convention Center. 
●​ X-acto knives, retractable blades, etc. Floor protection/coverings must be used when using 

X-acto knives, retractable blades, etc. in the Convention Center. Teams are responsible for 
providing these floor coverings. 

●​ Safe chemical reactions. If a team plans to use a chemical reaction in its Presentation, the 
team must provide SDS forms for the chemicals (including for household chemicals and 
ingredients). The team members must be able to explain how they will keep themselves, the 
Appraisers, and the audience safe AND how they will clean up the Presentation Site if there 
are spills. All chemical reactions must be contained so that tournament floors remain clean 
and undamaged. Alcoholic beverages are not allowed in the Convention Center for chemical 
reactions during the Team Challenge Presentation or for any other reason. 

 
In the Convention Center, the team MUST NOT: 

●​ Spray commercial spray paint, aerosol-propelled paint, or spray adhesive, due to harmful 
fumes and the potential drifting of the paint in the air (Rules of the Road, VII.J.6). In addition, 
the team must NOT use spray paint or spray adhesives on city streets/sidewalks.  

●​ Apply or spread any small or fine-grained substances. This includes, but is not limited to, 
glitter, cat litter, sand, and other materials specifically mentioned in Rules of the Road Section 
VII.J.8. The team must ensure that any small or fine-grained substances used on 
elements of the solution are securely applied before entering the Convention Center. 

●​ Damage any part of the Kansas City Convention Center, including the floors. If damage 
occurs, the team will be held responsible.  

 
Prop Storage and Garage Restrictions 
“Garage” spaces will be located throughout Prop Storage and will be available for teams to work on 
elements of their Team Challenge solutions. The following restrictions apply to Prop Storage and the 
Garages: 

●​ All chemical reaction preparations and tests must take place within the Garages.  
●​ Paint must only be applied in the Garages. No spray or aerosol paint is allowed. 
●​ Battery-powered tools may be used in the team’s Prop Storage booth. All other power tools 

must only be used in the Garages, which will have electrical outlets available for the team’s 
use. Power saws of any type are not allowed in the Convention Center. 

 
Published Clarification 

●​ Published Clarification #1, August 5, 2024: In the Challenge, Table 2: Mode of 
Transportation, "The Great Glass Elevator from Charlie and the Great Glass Elevator" should 
be replaced with "Elevator." 

 
We hope you have a wonderful tournament!  
Charles Doherty (Maryland) and Ashley Gylfe (South Dakota) 
International Challenge Masters 
Are We There Yet? 
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